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What [sia comprenensive needs
dSSessment?

What! steps are involved: in
conducting a needs assessment?

What aspects ofi a Needs
dSSESSment are Important te its
SUCCESS?

IHow! tor moeve from results to
accountanility?



Why: Conduct a Needs
ASSESSmeEnt?



A “Needs ASssessment™ is a systematic
approachl that progresses through a defined
series of phases.



Needlisigenerally: the, discrepamncy,
Or'gap beEtWeen What'Is or the
present state of affiairs in regard
e the group: and wWihnat shoulalbe
O desired state.



Needs Assessment

s SEEKS to determine such
dISCrepancies;

» examine their nature and causes; and
» Set prioxities, fior futlre action.



Needs Assessment

focuses on the ends rather than' the means.

gathers data by means oi establistied procedures arnd
methods.

Sets prioyities and determines, criterida for' solutions.

= Sets criterig {or determining how to best allocate
available money, people, facilitics, and other resources.

Ieads to action that will improve programs, Services,
organizational structure and operations, or a
combination of these elements.



Purposes of a valid needs assessment:

laving greundwerk for designing a
REW/IMproved pregiam;

iestructuring an ordanization: in: light: of
petter tnderstanding of its;goeals;

Setting criterial for hirng trained
personnel; and

determining pessible solutions to a
complex problem.



Needs assessment; 0ccurs best
WIthinran engeing or cycled
PIrOCESS! of strategic planning,
program Implementation;, and
evaluation - fermative and

sUmmative.



Needs assessment focuses
On the people in the system
— three levels off needs.



Levell 1 - (primary) - Service
heceivers: students, infermation
users, clients



LLevell 2 - (Ssecondary,) Sservice
providers and: policymakers:
teachers, parents, social WOorkers,
iBrarians, administratoers



LLevell 3i - (tertiary) - resoUrces or
solutions: buildings, facilities,
equipment, supplies, technoloegy,
programs, salaries/Denefits,
WOrkingl Conditions



Tihe people in Level 1 are these
fer'whom the system' ultimately

exists. lihey’ are at the heart of
the process.



A Vvalid Needs assessment IS
focused! first off alllon Level 1. It
SEEKS Lo determine the needs; of
the) people; fior whem the
erdanization/systeni exists:



Many: NEEeds assessments; are
conducted at: Level 2: determining
pre-service training for counselors
Or' determiningl the service, needs
off elementary. teachers Where a
NEW. mathrprogram IS instituted



A system Isia regularly Interacting
erinterdependent group: of
PEople fiermingia unifieaiwiole
and erganized fior a Common
PUKPOSE.



An Impertant characteristic of a
system Is that all parts; are
Interdependent.” Anything that
dlifects one part off the; system nas
CONSEJUENnCes; fior the wnole.



hree; Phase; Plan for Assessing Needs
Phase 1: Preassessment
Phase 2: Main Assessment

Phase 3: Postassessment



A Three-Phase Model of Needs Assessment

a I e I e
| I1 I11
Explore Gather & Make
“"What Is” Analyze Data iSi
g @ y g kDeC|S|ons/

v




Preassessment:

» to Investigate what!is already: knewn about the
REEds ofi the target group;

. to determine the focusiand scope of the
assessment; and

. (0 gain commitment fior all'stages of the
dSSEssment.



Phase 1
Preassessment
(exploration)

\ 4

Set up management: plan for NA
Define general purpose of the NA
Identify, major need areasand/or issues
Identify existing information regardingl need areas
Determine:
Data te Collect
SOUrees
VMietheds
Potentiall uses o data

Outcomes:

Preliminary: plani for Phase 2 and 3, and plani for evaluation of the NA
Source: Witkin



Purpose: Success of Migrant Students in Reading
Proficiency

Result: Success in Reading at 3rd grade
Concern: Children Ready for School

Indicators: Know numbers
Know Alphabet
Receptive Language in English
Expressive Language in English

Possible Data Sources: Pre school checklist
Diagnostic tools
Number of Books in the home
Family Background

Prioritize: Set priorities



Activity: Exploring “What Is”
(continued)

Ask thie question, = Where could you! get
lhe dala MEeded to) create s lnalcator?”

Suggestion: Whenrdomg this activity, set
aside fior the moment any. Inclinations; to
asstme that the data cannot be collected.
[FOCUS 0N WhHEre or how: yeu could ebtaln
the; Infermation.




GOAL: (Result/outcomes: What guality;
ofi lile; conditions de we want?)

Examples Graduation firom' Highr'Schoel



@0))\| 6= )\

Example: School Affiliation



INDICATORS: (help quantify
the achievement of the

resuit)
Examples:

Percent off migrantichildren
W0 PELCEIVE al CONNECLION
WIth al Caring| teacher.

Percent: of migrant children
We participate inracademic
study greups:.

Percent: of migrant children
WO participate in nonacademic
school activities (i.e., band,
sports, clubs).

SOURCES OF DATA:

Examples:
= Survey: ofi students

= Survey. of students

*School records on
extracurrcular
activities



Outcome Data

DESEribe hew! a stUAERt or a group; off
studentsiis doing at ai particular moement
IR Gme

Communicate the, degree; tor Which a
student or a groeup: off students has
acquired specific knowledge, skills, and
attitudes

Are measurable and quantiiiable



Perception Data

Help us unaerstand what stiidents,
paremts, teachers, and others think abeut
the learning environment

€an be gathered through questiennaires,
IRtErVIieEWs, and obServations

Importantite take interaccount since
PEOPIE actiin congrtience withi wihat they
pelieve



Phase II; Assessment:

The task IS tor decument the
statlis, the * what IS~ off the
[SSUEes, torcompare; the statis with
the vision off “what should' be”
andl te determine the magnitude
off the needs and their causes.



Phase 2
Assessment
(data gathering)

Determine context, scope, and boundaries of the NA:\
Gather dataremn Needs

Set preliminary: priorities on needs; - Level 1

Perform causall analysesiat Levels 1, 2, and 3
Angalyze and synthesize all data

Outcomes:

Criteria for action based on high-priority: needs

Source: Witkin



Tool: Identifying & Analyzing Causes
(Causes and Conseguence Analysis)

o determine the; priority ol each need, examine
potH the difficulty off meeting It andlits degree; of
criticality” (inr relation torgeal attainment):

Review! the; ratings inlight off the magnitude or
the discrepancy’ between the present and
desiredl states.

Use results ter provide; datal for consideration;in
setting| prierities and moving te' selution
strategies.




GOAL:

NEED

CAUSES

DIFFICULTY TO
MEET NEED
[low, medium,

high]

CONSEQUENCES

CRITICALITY
OF NEED
LI 138 s




From VWhat Works |deas to a Public Square Strategy

Some ldeas on Sorting Criteria

(Not intended to take the place of hard thinking)

What works | ------------------ooo oo Criteria--------------------------
Ideas Specificity | Leverage Values Reach
wWho, VW hat, To turn the curve Cormmunity and Feasible
When, Where H o Fersonal Affordable
H M-H H H =this year
M = next WEAr
L=2-10 YEArs
Total Coherence and the Public Square

Strategy - Action Plan -Budget

FPsI



Types Of Needs Assessment Data

Jiest. Scores

State Assessment: SCores
Standardized! Tiests Scores
Norm-Reference Test Scores
Criterion; Reference; llest: Scores
Cognitive Ability: Test Scores
[language Proficiency: Ratings
(Englishr & Primary Language Other than English)
Portieliol Assessment Ratings
Tieacher Survey: ofi Basic; SkillFNeeds
Early Childhood Development Test
Early: Childheod Development Survey.
Computer/Technology: Literacy: Skills



Types Of Needs Assessment Data

School Invoelvement

Affiliation with teacher(s)

Special Education (TEP)

Free Luncehr Participation

Discipline; Record

Personal Relationships (I.€., friends)
Enreliment/Placement in' Other Programs
(Title I, ESL, Bilingual, Even; Start, Preschool|, etc.)
Gifited & Tialented

Interest inf Adult Basic Eaducation

Interest int GED

Interest in Enrollment in Public Schooel System
Interest in Job Tiraining



Types Of Needs Assessment Data

Eamily Background

Resjdency: Data

IHomebase State/District
EdUcational Attainment: of Parents
EdUcational Attainment ol Siblings
llanguager Spekeniin the Heme
[language; Proeficiency: of Parent
Aceess to) liransportation

l'evel off Parental Invelvement
Mobility: (NUmber' off Moves)
Family. Income




Types Of Needs Assessment Data ...

Eamily Background

Shelter/Feod/Clothing

Abuse/Neglect
Family. Conditions (e.dg., fester care, married teen,

duardian,, etec.)



Types Of Needs Assessment Data

Academic Progress

Age-Grade Discrepancy

Grade Retention

Attendance Record

Number off Interruptions to' Education During
Regular Sehoel Year

Number ofi TAAS Objectives Mastered
I'ast Grade Completed

Grades

Credits Accrued fior Graduation
Number ofi Failed! Courses

Drepout Status



Types Of Needs Assessment Data

Personal Characteristics

Self=Concept Rating

Self-Esteem| Rating

Special Tialents/Strengths

Social Behavior' Assessment
Inventory: Score

Feelings, Attitudes, Behavior'Scale Index
EdUcation Goals

Career Goals

IHours! off Employment

Library: Card & Use

l'egal preblem

Recommendation for Counseling



Types Of Needs Assessment Data

Health Indicators

Medical Sereening Resuit
Dental Screening Result
Visual Sereening Result
Auditery: Screening Result
Immunizations

Primary: Health; Care Access
TB Test

Most Recent: Physicall Exam



The; main portion: off the needs
dssessment oceurs in Phase, I1.
lihe needsiassessment:and NAC
set the beundariesiand foeUs of
the meeds assessment:, identify,
NEeds, set preliminary. priorties
and! perfiorm catsal analysis.



Phase III s the bridge fiem
dnalysIsi tor action.



Phase III is criticall to the success of heeds
assessment. It answers important
guestions such ask

> \What needs are the most critical?

» \Why haven(t they: beeni reselved before this?

» \What are some possible solution: strategies?

> How: can we choeose the best one(s)?

.+ [he postassessment phase has been designed to help
the erganization answer' such guestions?



Phase 3
Postassessment
(Utihzatien)

\/

Set priorities on needs at all applicablerievels
Consider alternative selutions

Develop action plan ter Implement selutions
Evaluate the INA

Communicate: results

Outcomes:

Action plan(s), written and! oral briefings, and reports

Source: Witkin



A needs assessment Is
planned, monitored, and
evalluated.



Planning InclUGes deciding| on
the, objectives, focus, and
SCOpE of the assessment.



Monitering consists of periodic
checks to determine! it the needs

dssessment IS proceeding)inia
timely: fashion and allews' for
corrective action I necessary.



Evalliation; IS designed with
criterial te determine; i stated
goalsiwere met; iff goals were not:
et and rFeasoens WAV



PLANNING AND MANAGING THE NA

Awareness of System or' Community: Needs

Program
rewvisions

Intermnitternt
nNeads
sSansing

Fo atjwve
aevaluation

e Summalive
: rﬁgra?‘r‘i aevailuat

m
Program /_,.—-’—"
revisions U'E:da o

acds
assaessmeaent
Take

= ram action
evalUation \ /

Modi Su ative
progra evaluation

Continued
Neads
Sensing

— e

ram
re'-.r ions Update
Roodn
assessimant

Figure 3.3. Needs Assessment in an [terative Program Planning- Evaiuation Cycle



Approaches to Budget Cuts

Cut here

(Usually prevention
and! infrastructure)

Keep here

(Usually deep end
services)



Approaches to Budget Cuts

Non-Essential’ | Not Working!

(Cut here) (Cut here)
Essential Working
(Keep Here) (Keep here)

Value based Fact based



Einal Remarks and Reflections



Resources

KAUFEMAN, Roger., and Eenwick W. English.
Needsi Assessment—Concept and Application. 1979k

MCKILILIP, Jack. Needs Analysis.: Tools, for: the
Humarn Services:and Edvcation. 1987,

KAUEMAN, Roger. Strategic Planning Plus.
An Organizational Guide. 1992.

WITKIN, Bell, R, and James W. Altschuld. Planning
and. Conducting Needs, Assessments: A Practical Guide. 1995,


http://www.resultsaccountabilty.com/
http://www.quality.nist.gov/
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