INTRODUCTION TO POSITIVE DEVIANCE

Yoko KAWAMURA & Arvind SINGHAL

The purpose of this article is to introduce the concept of Positive Deviance
(PD), which is very new to Japan. Researchers tend to focus on problems or
deficits and to face the challenge of finding and creating solutions. PD believes that
solutions lie in the community from the asset-based viewpoint. However, such
solutions, being away from the standard or the usual, are deviant and latent in the
community. The deviant appreciates better outcomes not due to the better access to
resources and should rather have as limited resources as the others do. Others can
follow the deviant because s/he is in a similar situation with limited resources. PD
tries to identify what the deviant is doing and to amplify it across the community.
PD seems very useful in challenging stacked social problems, providing us with a
new way of thinking.
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